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“{ SUBJECT. " | Amendments to Queensland Racmg leited (QRL) constltuﬂon
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- PURPOSE _ _ .
1. To provide adwce on the request to ratity proposed amendments to the Queensland Racing
C Lfmited {QRL) conshtutfdn ) )
'.BACKGROUND
2. ~The proposed amendments to the QRL cons!duhon seek to:
) extend the initial term of the founding direciors from 3106 _years before lhe pmcess
of retlrement by roiahon commences : .
s change the process for the appolntient of directors by removing the requirernent
. for.an independent reécrultment consultant to prepare a short ilst of app!iceﬂons for
director positiens Shortiisting is to be undertaken bythe company secretary,
» - restructure the selection committee to provlde for two Class A and- two Cliss B
representatlvee and an !ndependent representetwe, and
L o . clarify ttie mechatism by which the board may appoint directors up to the maxtmum
T seven appointrnents as current!y permitied and to fill vacancies,
3. it sa eondmon of the control bddy approvai granted to QRL that it must obtam the
‘ rafification In writing of fiéMinister before Impleinenting any amendment to the company's.
- constitution, . .
ISSUES | |
8. ln eceordance WIth the reqmremenls of the QRL constitution andthe Corporafions Act 2001
' (Cth), prior to seeking the ratification by the Minister of proposed amendments to the
constitution of QRL., special resolutions {76% majorrty) of the Class A members, the' Class B
mémbers and the cornpany in general meeting must approve the. pmpoeed amendments
@, Atineetings held on 6 August 2008, the Class A members, the Class B mernbers and the
: company in genera! meetlng ‘each passed speclai resolutions to amend the constitution of
. QRL. .
10. While there will be a wide variety of opfnlons on the appropriateness of the proposed
amendments, the required approvals by the members of the company have besn provided
. 11.° In revrawmg the propoeed amendments to the congtitution, the only integnty related issue that

has been ldehtifled Is the pmpesaE regarding the remevaf of the independenl recru:tment
consu!tant )




lndepen'dent Reén‘ii'tmeﬁi Coneultant '

12,

The removal of the requmement for an lndependent reoruitment consultant to] prepare a short

list of appflcattons far director positions, by reference to the selection criteria contaisied in -

~ Appendix A of the constilulion, and for this process to be Undértaken by the company

13..

14,
15,

16.

47,

. »eecneta:y has the potenhal to undermlne the integrity of the recruﬁmenz system.

I support of -the preposaf 1o remove the requlrement for @n independent recn.ntment
‘consultant o prepare a short list of applloahons for director posltlons QRL refer to'the cost
“Involved in engagmg an Independent:recrultment company- -and state that it Is unneoessaw if -

" the oompany secretary Is competent to underleke this prooess .

‘The use of en independent recruitment company has- been a fundamental asoect of the

recrultment and eppozntment of board members to the- thoroughbred control body sinca 2001

and has pravided & good defence against criticism of the recrultment proceiss, Furthermore,
. similar integrity safeguards concerning the use of an’ ‘independént recrultment process was a
_primary consideration ini the aseessrnent of recent oomoralfsahcn epplloations by the

hemese and greyhound contm! bodfes

. . Afl independent recruntment oompany has the profess!onal experfise to review applicaﬂons
. agalnst the selection,criteria, Independent of any reaf; or perceived, Inflience from QRL. Itls-
considered that .this requirement provides . an ‘Important ' safeguard from “an integnty-
" perspectivé to efsure Independsnce and impartiality in the short-listing: of applicants. Under .
the -proposed arrangements it could ‘be_ argued that the company eecre(aly may . be ;

nfluenoed by the views of the board In short—lieﬁng applloants

The remova! of this requlrement has not only the very real polential to be o;iﬂcised on the
_.basls that #t wﬂi undermine the Integrity of the recrultment systern, but alse removes a
‘mechanism for ensunng only. qualiﬂed candrdates are. avallabie for appolntment to the QRL_

Board

itis considered that ihe argument of cost savings 1o QRLIsnota sufﬂoient reason to change_ :
this’ aepect of the recruitment prooess asitis not a material oost _ C

' Bectsmn

18,

Your deolsion must bo elther to ratify or not rat:fy the proposed amendments to the QRL
- constitution. There Is no power far you fo modh’y the resolution passed by QRL by retnfying
anly pert of the resolufion,

S s e et s .
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RECUMMENDATION
' 19 ltis recornmended thatyou

ny do not ratlfy the proposed amendmems fo the QRL-constitution on the basls that removal
of the ‘fequireiment for an independent recruitment-consultant to prepare & short list of
applications for director posit!ons has the potential to undermrne the Integrity of {he
recruﬂment system, and S .

o’ s|gn the Ieiter to QRL (Auachment 1}

e
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| refer to your Ietter of 12 August 2008 seekfng my ratiflcatfon of proposed amendments to’
the cqnstitutlon of Queensland Racmg erited (QRL).

| note that at meetings hetd oh 6 August 2008, the ciass A members, the Class B members
: and the company ‘in a general meeting each passed speclat reso!utfons to amend the
constitution of QRL. o

. In réviewing the. proposed‘amendmehts to the.cnn.stituflb'n. one Integrity related issue has been
[dentifled, namely, the removal of the requirement for an indepenident recrultment consurtant
o prepare a short list of apphcat(ons fordcrector positions, :

The use of an’ mdependent recruitment company has been a fundamenta! aspsct of the .
recruitment .and appolntment of board members to the thoroughbred -control.- body since
2001, An Independent recruitment company has the professional expertise to review
applications agamst the-selection criteria, Independently of any real, ar percéived, Infiuence
. fromQRL. Ris considered that this requirement provides an Important safeguard from an
. Integrity perspectwe to ‘ensure independencé " @nd ampartiality in, the short—ilsiing of
app!icants ‘ )

l consmier that the. removal of th;s requtrement has the. potentlal to. underm!ne the lntegrity of |
the system for the recruittent of directors, - :

For ‘the reasons outllned above, | am not prepared to ratrfy tha proposed amendments to the
QRL constitutlon .
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