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MESSAGE FROM THE CHAIRMAN

Racing Queensland Limited (Racing Queensland} plays a crucial role in the racing industry in
Queensland. Racing Queensland is committed to the efficlent administration of the industry and

—ee—BCKROWIRAges that its decision making impacts on all participants in the industey

Public confidence in the racing industry depends upon Racing Queensland managing the industry
in a fair and transparent manner according to the highest standards of probity and integrity.

This Code of Conduct applies to all Racing Queensiand officials, including Board members, in the
performance of their functions and duties. Racing Queensland officials are expected to maintain

the highest standards in professional and business ethics and, through their work, performance

and behaviour, ensure that confidence in the integrity of Racing Queensland is justified and
maintained. Racing Queensland is commitied to fostering a working environment that relies on ‘
personal integrity, quality management and a high level of service, To this end, Racing A
Queenstand has produced this Code of Conduct which details the expected levels of behaviour .
required of all Racing Queensland officials, The Board of Racing Queensland is commitied to
ensuring compliance with the provisions of this Code at all fimes.

RG Bentley
Chairman
Racing Queensland Limited
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OBJECTIVES

Racing Queensiand Limited (Racing Queensland) is committed to delivering the highest standards
of corporate practice and business conduct. We aim to be a model corporate citizen; conducting
business in an ethical and responsible manner, complying with all applicable legal requirements,
promoting a positive and ethical work environment for employees, and making a positive

contribution to the community. Racing Queensland;
e Wil work to inspire the utmost faith, confidence and support of all paricipants and

stakeholders in racing in Queensland.
« s committed to fairness, impartiality and transparency in its decision making.
w Wil actin the best interests of racing in Queensiand.
& WIill comply with this Code of Conduct (Code) fo ensure integrity in its operations.

PART 1 INTRODUCTION

. To help Racing Queensland meet'its objectives, the Code summarises Racing Queensland’s
standards for conduct, defining the expectations of employees to support behaviour consistent with

company values, Every Racing Queensland employee must:

« Act in accordance with the Code, their employment contract, Racing Queensland policles and
statutory obligations imposed on Racing Queensland and on Racing Queensland employees.

» Act with the highest standards of professionalism, honest, diligence and integrity.

11 TO WHOM DOES THE CODE OF CONDUCT APPLY
The Code applies to all Racing Queenstand employees,

Former Racing Queensiand employees must also continue to respect the provisions of the Code,
particularly in refation to the confidentiality of information and ownership of intellectual property to
which the former Racing Queensland employee had access in the course of work with Racing

Queensiand.

1.2 WHY HAVE A CODE OF CONDUCT?

. All employees of Racing Queensland are “public officials” within the meaning of the Public Sector
Ethics Act 1994 and are required to comply with its provisions. Under this Act Racing Queensland
is required to have a code of conduct to provide-standards of conduct for all Racing Queensland

employees,

All employees must ensure that they understand and follow the requirements of the Code and any
additional standards, instructions and processes that apply. Failure to adhere to the requirements
of the Code Is taken very seriously and may result in disciplinary action up to and including

summary dismissal. -
The Code is a reference to important information however, it cannot address every situation, nor

does it serve as a substitute for employees' individual responsibility to exercise good judgement
and common sense to ensure that actions never damage Racing Queensland’s reputation.

PART 2  DEFINITIONS

Conflict of Interest: a real or perceived conflict between a private Interest and an official duty. A
real conflict of interest exists when a reasonable person, in possession of the relevant facts, would
conclude that the official’s private interests interfere, or are fikely to interfere, with the proper
performance of the official’'s duties. A perceived conflict of interest exists when it appears that an
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official's private interests may inlerfere with the proper pedormance of the official’s duties although,

in reality, this may nol be the case.

' Corruption: criminal behaviour that may involve fraud, theft, the misuse of position or authority or
other acts that are unacceptable to Racing Queensland and which may cause loss to Racing
Queensland, its stakeholders or the general community. Thxs may also include other elements

such as breaches of trust and confidentiality.

Ethics Principles: principles identified in the Public Sector Ethics Act 1984 as; respect for the law
© andsystem of government, Tespect for persons, integrity, diligence, and economy and eHiciency.

Fraud: the intentional use of false representations or deception o avoid an obligation and/or gain
an unjust advantage.
Interest: used in relation to declaring personal interests or conflicts of interest, the term “interest”

means direct or indirect personal interests of Racing Queensland Limited officials. Interests may be
pecuniary (that is, financial or economic forms of advantage) or non-pecuniary {that is, non-

financial forms of advantage).

Maladministration: administrative action that is unlawful, arbitrary, unjust; oppressive, improperly :
discriminatory or taken for an improper purpose, .

Official Misconduct: as defined in the Crime and Misconduct Act 2002, means conduct that
could, if proved, be a criminal offence or a disciplinary breach providing reasonable grounds for
terminating the Racing Queensland official’s employment or services.

Public Interest: for a Racing Queensland official, acting in the public interest means acting
tawfully and/or in accordance with Racing Queensland policy. In the absence of legal or policy
frameworks, it means acting for the common good of the community. Racing Queensland has
developed a policy on safeguarding the public interest; Racing Queensland officials should refer to
this policy for guidance on what constitutes the public interest and Racing Queensland's

responsibilities to this end.
Public Interest Disclosure: as defined in the Whistleblowers Protection Act 1994, means a

disclosure of Information about official misconduct, maladministration, negligent or impropet’
management affecting public funds, reprisal, or danger to public health or safety or environment.

Racing Queensland Limited Official: includes Board members of the Racing Queensland Board
and all other persons employed or remunerated by Racing Queensiand, whether full-time, part
time, permanent, fixed-term, contract or casual and includes members of any Racing Queensland .

sub-committee.

Racing Queensland Limited's Policies: policies from time to time adopted by Racing

Queensland.

Reprisal: as defined in the Whistleblowers Protection Act 1994, occurs when a person causes,
—attempts or conspires to cause, detriment to.another person because, or.in the belief that, anybody _

has made, or may make, a public interest disclosure.

Statutory Obligations: obligations imposed from time to time by legislation including, where
relevant and without limitation, obligations imposed on Racing Queensland andlor Racing
Queensland’s officials by: Anti-Discrimination Act 1991, Crime and Misconduct Act 2002,
Corporations Act 2001, Public Records Act 2002, Public Sector Ethics Act 1994, Racing Act 2002,
" Whistiéblowers Protection Act 1994 and Workplace Health and Safety-Act 1995 and- any relevant

regulations made pursuant to statute.
Whistie Blowing: when, in the public interest, as provided for In the Whistleblowers Protection Act

1894, a person dlsctoses information about official misconduct, maladministration, negligent or
!mproper management affecting public funds, reprisal, or danger to public health or safety or

environment.
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PART 3 CORPORATE GOVERNANCE CHARTER

3.1 ROLE OF RACING QUEENSLAND LIMITED
Racing Queensland is responsible for the control, supervision and regulation of racing in
Queenstand. Racing Queensland is: o - .

« The approved control body for racing in Queensiand under the Racing Act 2002.

w The "principal racing authority” in Queensland under the Austratian Rules of Racing.

3.2 ROLE OF THE BOARD OF RACING QUEENSLAND LIMITED

The Board of Racing Queensland is responsible for determining the strategic direction of Racing
Queensland and ensuring compliance with the statutory obligations imposed on Racing
Queensland.

A Board member shall act independently and not in the interests of any sectional interests. A

Board member has an obligation to be impartial in judgement and actions and to take all
reasonable steps to be satisfied as to the soundness of all decisions to be taken by the Board.

The Racing Act 2002 requires every Board member of Racing Queensland to disclose a personal
interest, or a direct or indirect financial interest, in an issue being considered, or about to be
considered, by the Board where the Interest could conffict with the proper performance of the
member's duties about the consideration of the issue. Unless the Board otherwise directs, the
member must not be present when the Board considers the issue or take part in a decision of the

Board about the issue.

A member of the Board of Racing Queensland shall attend Board meetings. When a member is
unable to attend a Board meeting, the member must obtain a leave of absence.

A Board member must ensure the member is fully informed of the activities and affairs of Racing
Queensland and racing generally, including statutory obligations imposed on Racing Queensland
and on Racing Queensland officials.

3.2.1. Role of the Chair of the Board -
The Chair of the Board of Racing Queensland plays an important ieadership role in ensuring
Racing Queensland works effectively. These responsibilities Include ensuring:

The Board reviews the method by which the senior management team undertakes day to day
management of Racing Queensland. . :
All relevant issues are included on the agenda for the Board’s meetings and that Board
members receive timely and relevant information on agenda items.

Members of the Board comply with their statutory obligations and with the provisions of the
Code.

[

3.2,2. Role of the Deputy Chair of the Board
The Deputy Chalr of the Board of Racing Queensland must act as the Chair of the Board during a
vacancy in the office of the Chair and during all periods when the Chair is absent from duty or, for

another reason, cannot perform the functions of the office.

3.3 ROLE OF THE CHIEF EXECUTIVE OFFICER AND DIRECTOR INTEGRITY
OPERATIONS
The Chief Executive Officer and Director Integrity Operations:
« Are responsible for ensuring all Racing Queensland officials within their organisational area
comply with the Code.
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v Have a duty under the Crime and Misconduct Act 2002 to report to the Crime and Misconduct
Commission any allegalion of “official misconduct”.
s Must comply with all statutory obligations Imposed on them in their capacities as executive

managers in Racing Queensland,

PART 4 PRINCIPLES OF THE PUBLIC SECTOR ETHICS ACT 1994

The Public Sector Ethics Act 1999 imposes obligations on Racing Queensland officials as “public
officials”; as such Racing Queensland officials must comply with the five Ethics Principles

prescribed by the Act.

4.1 RESPECT FOR THE LAW AND SYSTEM OF GOVERNMENT

All Racing Queensland officials must support the implementation of government policy effectively
and impartially, and carry out official duties lawfully, observing, where applicable, statutory
obligations. The conduct of all Racing Queensland officials is subject to relevant statutory
obligations, the requirements and sanclions specified in the Code, their employment contract and .

Racing Queensland poficies.

4.2 RESPECT FOR PERSONS
All Racing Queensland officials must:

w Treat all licensees and participants in the racing industry with courtesy, honesty and fairness
and with proper regard for their rights and obligations.

s Respond to reasonable demands of stakeholders and line managers in a timely manner.

e Cooperate and assist co-employees in the performance of thelr dutles when reasonably
requested to do so.

w Support their co-ermployees in a responsible and ethical manner.

w Exercise powers fairly and equitably.

All Racing Queensland officials should deal with all matters in accordance with approved
procedures, promptly and without discrimination. There is an obligation on all Racing Queensland
officials to treat every issue reasonably and faily and with a view to meeting the principles of

natural justice. .

4.2.1 Discrimination and Workplace Harassment

All Racing Queensland officials must provide a workplace free from unlawful discrimination,
harassment, bullying and intimidation and hostile, offensive or distressing behaviour. They must
ensure they understand their responsibilities under Racing Queensland's HR Policy on
Harassment, Discrimination and Bullying. They have a duty to disclose breaches of this policy.

If managers become aware of inappropriate conduct, they do not have to walt for a complaint to be
lodged before taking action, As with their other areas of responsibility, if managers become aware
of a problem, they are expected to respond to that problem.

Racing Queensiand's HR Policy on Harassment, Discrimination and Bullying applies to alf Racing
Queensland Board members, officials, other employees, workers and agents, including
contractors, consultants, work experience students and-other volunteers.- - b ——

{

Racing Queensland officials who become aware that another person is being subjected to sexual
harassment, bullying or unlawful discrimination should seek advice and assistance from the
Harassment and Discrimination Referral Officer, or, if it is not appropriate to approach this officer,
the matter should be reported in accordance with the HR Policy on Harassment, Discrimination

and Bullying and the associated Grievance Handling Policy.
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Any reports of discrimination, victimisation, sexual harassment, vilification and bullying will be
treated seriously and dealt with promplly, confidentially and impartially. Disciplinary action will be
taken against anyone who discriminates against, victimises, sexually harasses, vilifies or bullies a
co-warker. Discipline may involve a warning, transfer, counselling, demolion or dismissal,

depending on the circumstances.

4,22, Workplace Health and Safety
In the workplace, all Racing Queensland officials must take: all reasonable practical steps to ensure

- ihe safety, health and welfars of ihemselves and others.
All Racing Queensiand officials must comply with statutory obligations and Racing Queensland'’s
policy on Workplace Health and Safely. ’

4.2.3. Whistleblowing

All Racing Queensland officials must report to their line manager or the CEO or Direclor integrity
Operations (as "appropriate), any suspected or actual instances of official misconduct,
maladministration, negligent or improper management affecting public funds, reprisal, or danger to
public health, safety or the environment of which they are aware. In doing so, Racing Queensland

. officials should follow the guldslines in the policy adopted by Racing Queensland on
Whistleblowers. The Whistleblowers Protection Act 1894 protects those who make public interest

disclosures.

Failure 1o report suspicious activities or circumstances may be seen as cormpounding or assisting
official misconduct, maladministration, negligent or improper management affecting public funds,
reprisal, or danger to public health or safety or environment and may constitute improper conduct

requiring disciplinary action. .
If a Racing Queensland official is found to have breached the Whistleblowers Protection Act 1994,
the breach will be considered a serlous breach of this Code and the Racing Queensland official
may be subjected to disciplinary action, including, in appropriate cases, instant dismissal.

Under the Crime and Misconduct Act 2001, the CEQ or Director Integrity Operations (as
appropriate) must refer matters of actual or suspected official misconduct to the Crime and
Misconduct Commission. -

4.3 INTEGRITY
. All Racing Queensland officials must:

w Perform their duties with the highest standards of personal integrity and honesty so as to
maintain and enhance public confidence in Racing Queensland and racing in Queensland.

« Provide a timely and competent service to all members of the public and industry.
= Not use or allow another person to use their official position of authority improperly.

4.3.1 Conflicts of Interest
.Every Racing Queensland official must:

u Carry out their duties impartiaily and regardless of personal preferences.

« Avoid private, financial or other interests or undertakings that could directly or indirectly
compromise or conflict with the performance of their duties.

Disclose any interest, which may impact or have the potential to impact on the performance of
their duties.

Take action to resolve any conflict between personal interests and official duties in the favour

of the public interest.
All full-time employees of Racing Queensland must disclose in writing to the CEO or Director:
Integrity Operations (as appropriate) any secondary paid employment they may have. Failure fo

-3
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disclose this information may resuit in a Racing Queensland official being disciplined or, in

appropriate cases, instantly dismissed. Secondary employment within the racing industry
represents a prima facie confilct of interest and is not permitted without specific authorisation.

All Racing Queensland officials resigning or retiring to take up business appointments should give
consideration to possible conflicts of interest that may arise. Where an offer of appointment could
give rise to an actual or apparent confiict of interest, a Racing Queensland official should apply to
the CEQ or Director Integrity Operations (as appropriate) for assent to take up the proposed
employment. If a conflict of interest is identified, the CEO or Director Integrity Operations (as

appropriate) may obtain an undertaking from the Racing Queensland official regarding the use of
information gained in the Racing Queensiand official's employment with Racing Queensiand.

4.3.2 Gifts or Benefits
All Racing Queensland officials must comply with Racing Queensiand's Gifts and Benefits Palicy,
which has been adopted by Racing Queensland.

433 Confidentiality
All Racing Queensland officials have access to confidential information. Appropriate safeguards {
and care must be taken {o ensure that unauthorised access or distribution is not permitted, .

No Racing Queensland official may take, or seek to take, improper advantage of confidential
information gained in the course of employment or in their official capacity, No Racing Queensland
official may disclose confidential information to any person unless it Is required by law or is
required by their duties and is consistent with this Code or specifically authorised. #f a Racing
Queensland official resigns or leaves Racing Queensland, the official must not disclose confidential
information acquired when they acted as an officlal of Racing Queensland.

A member of the Board of Racing Queensland must not disclose confidential information discussed
at Board meetings and/or acquired while acting as a Board member,

If a Board member resigns or leaves the Board the member shall have regard to the duty:

« Not to disclose confidential information,
« To act bona fide in the inlerests of Racing Queensland.

44 DILIGENCE

All Racing Queenstand officials must; 0
Comply with and implement Racing Queensland policies faithfully and impartially.

Comply with all reasonable and lawful instructions.

Exercise all reasonable care, skifl and diligence in giving information or advice.

Perform their duties and functions of office to a high standard and with proper diligence, care

and atlention.

Use their skills and expenence to the best advan!age of Racmg Queensland

w Refrain from frequently using, or using to excess, alcohol, drugs or other substances where
that use may have an adverse affect on their work performance or behaviour, or on the

integrity of Racing Queensland.

g g 5 g

&

‘4417 -~ Performing Duties- - i s
All Racing Queensland officials must perform all duties assoclated with their positions diligently,
impartially, conscientiously, with proper care and attention, in a civil manner and to the best of their

ability, This includes:

w Performing their duties in such a way that Racing Queensiand will be held in high regard by
the community and the industry;
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= Following any professional standards of conduct relevant to their office;
» Maintaining adequate documentation to support decisions; and

s, Helping Racing Queensland adhere to its statutory obligations.

4.4.2 Monitoring Performance
All Racing Queensiand officials who manage or supervise others must ensure that:

s Their work and that of thelr staff heips Racing Queensiand adhere to its statutory obligations;

v Whera theirstaff treach this Code, the official takes appropriate action.

4.4.4  Use of Alcohol and Drugs _
it is a criminal offence to possess or use illegal drugs at any time. All Racing Queensland officials
must comply with Racing Queensland's Workplace Smoking, Drugs and Alcohol Policy. if a Racing
Queensiand official is found guilty of possessing or using illegal drugs, it will be considered a
serious breach of this Code and the official may be subjected to disciplinary action, including

instant dismissal. :

4.5 ECONOMY AND EFFICIENCY
All Racing Queensland officials must;
w Strive to obtain value for Racing Queensland money spent.
w Ensure Racing Queensland resources are safeguarded and not wasted abused or used
improperly or extravagantly.

Not misuse the electronic communication systems of Racing Queensland to access, create,
store, copy, retrieve or distribute offensive material.

45,1, Using Resources for Official Purposes
All Raclng Queensiand officlals must ensure Racing Queensland resources are:

w Used economically.
s Used for the purposes for which they were provided,

« Treated and maintained with appropriate care.

u Secured against theft or misuse.
In serious cases, a Racing Queensland official who misuses resources may be found guilty of
misconduct or maladministration.
All Racing Queensland officials who manage or supervise others must ensure that their employees
use Racing Queensland resources appropriately.

452  Private Use
Limited personal use of Racing Queensland resources for non-official purposes may be

acceptable.
in general terms, limited peréonaf use involves:
s Minimal additional expense to Racing Queensland,
x An expectation that it will be performed during the employee’s non work hours.
w Does not interfere with the operation of Racing Queensland.
» Does not violate this Code, statutory obligations or Racing Queensland policies.

if a Racing Queensland official is unsure as to whether their proposed personal use of Racing
Queensland resources is acceptable, the official should seek advice from their line manager.
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Where a Racing Queensland official uses Racing Queensland internet, intranet and electronic mail

system, the official must comply with the policy on internet and email adopted by Racing
Queensland,

4.5.3 Motor Vehicles

All Racing Queensland officials who use a motor vehicle owned by Racing Queensland must use it
only for official purposes, unless the terms of their employment contract otherwise provide or the
CEO or Director Integrity Operations (as appropriate) has authorised in writing private use of the

- ———rRotervehicle-by-the-official
4.54 Expense reimbursement

All Racing Queensland officials must comply with Racmg Queensland’s Expense Reimbursement
Policy. This policy sets out the requirements of Racing Queensland regarding expenditure while on

official duty.

PART 5 BREACHES TO THE CODE OF CONDUCT :

Board members who breach statutory obligations or the provisions of this Code or their .
employment contract will be dealt with by the Chairperson in a manner determined by a majorily of
the Board. Any action taken against a Board Member shall be consistent with the provisions of the

Racing Act 2002,

All Racing Queensland officlals who breach statutory obligations or the provisions of this Code or
their employment contract may be subject to disciplinary action, including, where appropriate,

instant dismissal.

The CEOQO or Director Integrity Operations or their delegated managers will deal with breaches by
an employee of Racing Queensland. Where it is not considered harsh, unjust or unreasonable to
do so, the CEO or Director Integrity Operations or their delegated managers may suspend a
Racing Queensland official from work, either with or without pay, while an alleged breach is being
investigated. Disciplinary action may constitute, but is not restricted to, counselling, wamings or
reprimands or suspension or dismissal, as the case requires.

Serious breaches, such as official misconduct, may need to be referred to the Crime and
Misconduct Commission. Any action taken will accord with ihe principles of procedural faimess. In

the case of suspected or actual official misconduct or maladministration, procedural fairness does .
not mean that the person under investigation is to be presented with the allegations prior to an
investigation. The relevant investigating authority wiil determine the appropriate time for advising

the person of the allegations and affording the person the opportunity to respond.
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