@ Minutes of
Queensland Racing Limlted
Rﬁ%’i{ﬁ\m Board Meeting

Friday, 6 February 2009

Board Room, Queensiand Raclng
Racecourse Road, Deagon

Meeting Commenced at 8,05 am
Meeting Concluded at 12:45 pm

Board Bob Bentley - Chalrman

Dlrectors Tony Hanmer

Present: Bill Andrews
Bill Ludwig

Apologles: Michael Lambert

In attendance: Malcolm Tuttle - Chlef Operations Manager
Jamie Orchard - Director Integrity Operations
Adam Carter - Finance Manager
Paul Brennan « Racing Services Manager
Shara Murray ~ Legal Compllance Counsel/

Company Secretaty

Peter Smith ~ Llcensing and Tralning Manager
David Rowan - IT & Communications Manhager
Teena Jameson - Mitchell & Partners Pty Ltd
Mike Kelly « Office of Racing

Minutes: Debhie Toohey

SECTION 1 ~ STANDING ITEMS

1.1 Apologies
An apology was NOTED from Mr Michael Lamberl.

1.2  Daclaratlon of Confllets of Interest

The Board NOTED Altachment "A".

1.8 Conflrmation of Minutes of Queensland Racing Limlted BM#28 on
5 December 2008

The Board made the following amendments to the minutes:-

QRL States Posltlon on International Racing Penaltles

Sscond paragraph to now read:

“The Board ENDORSED the action lo be taken on conslderations to the granling of a
licence to Chrls Munce.” A Medla Statement has been released (attached).”
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Third paragraph lo now read:

"The Chair tabled a letler to be sent lo Mr Munce from the Direclor of Integrity
regarding his intentions to be licensed in Queensland.”

3.4  Calrns Amateur Club

The word "function” to be replaced with “race mesting".

3,6  Chalrman’s Pool Vehicle

The word "exerclsed” to be replaced with "used”.

The Board RESOLVED that the QRL Board Meseling Minules of § Dacember 2008 with

the above amendments be received and confirmed., f

MOVED by Mr Tony Hanmer SECONDED by Mr Bill Ludwig
1.4  Actlon Sheet

The Board NOTED the actlon shest,

1.5 Correspondence / Matters for Noting

The Board noted that there was no Cerrespondence In the Agenda.

SECTION 2 - DIRECTORS

2.1 EMIF Presentation

Ms Teena Jameson from Mitchells & Partners gave a presentation to the Board
concerning the El Marketing Campaign.

2.2  Stocklands Presentatlon

The Stocklands presentation has now been deferred.

2.3  Updated Style Guide

Mr Hanmer updated the Board on the Corporale Identity Guidelines.

The Board NOTED the update.
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SECTION 3 -9 DEPARTMENTS

3.1 Filnance and Wagering Repott

QRL recorded- a surplus of $89K down $248K on the $318K budgeted surplus for
December 2008,

Revenue was down $420K on budget due largsly to the Impact of Race Fleld fees on
the Product & Program Fee revenue for December of $767K or 9%. This was offset by

EIMF adverlising grant revenue of $240K,

Expenditure was down $171K on budget, mainly due to favourable varances In QTIS
$96K, Capital works $225K and Consullancy costs $98IC. Thils was offset by
unfavourable variances In the Jockey Riding Fees $112K and Administration costs
$211K which Included $240K In EIMF expenditure offset In EIMF Grant Revenus,
QTIS pald out at 38% on scheduled TAB races during December

YTD the surplus of $8.6M Is $3.8M ahead of the budgeted surplus of $4.8M. YTD tolal
revenus Is up $1.6M on budgel, This would be up a further $2M or 4% If no race lleld
fees were belng pald. YTD Product & Program Fee growth Is 0.61% on budget
Including Race Field Information fees. Race Fleld Revenue will be collected In lale
March 2009 to offset the expenditure YTD,

YTD expenditure is down $2.2M on budget. Maln areas of variatlon against budget:
unexpended prizemoney $919K, QTIS $677K, Consultancy Fees $528K and Club

capital expenditure $719K,

The Board NOTED the Finance and Wagering Reporl.

3.2 Jockey Clalm

Mr Adam Carler Informed the Board the stale of negotiations regarding the submisslon
by the Queensland Jockey Assoclation (AJC) and Ausiralian Jockey's Assoclation

(AJA) for payment of 1% Increase of prizemonay to be paid to the AJC.

The Board AGREED to the following:

The riding fee and barrler trial fee to be determined by each State,

Ts

2. Public Liabliity Insurance to be determined nationally and be deducted from the 1%
prizemoney contribution.

3. Workers Compensalion to be determined by each State and not form part of the
1% claim,

4, Parsonal Acoldent Insurance to be determined natlonally.

6. Career benelit (welfare and training) contribution to be deducted from the 1%
prizemaoney coniribution.

6. That career benellt and training should be kept separate from welfare.

7. That representatives from each PRA and the ARB get together 1o form a working

committee to establlsh policles and work out any outstanding Issues.

Actlon ltem: Mr Malcalm Tutlle to write to the ARB wilh the above recommandations.
The mailer will be progressed at the ARB meeling in March 2009,
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3.3 Mtlsa Race Club

Mr Carter updated the Board on the ongoing concerns of the Mt Isa Race Club:

1, July to November 2008 the Club made a loss of $31,000
2. The Club is not complying with the direction, to supply QRL with financial

Informatlon
3. Leass Agreement silll lo be fnallsed

The Board AGREED thal Mr Carter continue monitoring the current pesition of the
Club.

Actlion ltem: Mr Carter will give a further update al the next QRL Board meeling.
This was NOTED by the Board. _
!

3.4 Calrns Jockey Club

Mr Carter Updated the Board on the current position of the Calrns Jockey Club (CJC).
QRL to pay outstanding debts of $951,926 conditlonal on the followlng:

1. The CJC convene an EGM to resolve the fransfer of the freehold land at Cannon
Park to QR Limited

2. The Quesnsland Government walve any stamp duly on the transaction

3. That a Workplace Health and Safely audit be undertaken to asceriain the assets of

the CJC
4, QRL Is sallsfied that the reporl doss nol conlain éxcesslve cost in reclifying

deficlencles in the Board's reasonable opinicn

FNQA and CJC structure a working arrangement suitable to both parties and QRL
CJC agrees that a new entily be established to lease the Cannon Park facillty to
conduct race meetings

That working capital of $100,000 be provided If there is a reasonable expectallon
lhat this can be achleved following the meeting to be held on 12 February

Failure for both clubs to work lowards the required outcomes of QRL would result

In QRL Issulng a show cause notice.

MOVED by Mr Bill Andrews SECONDED by Mr Tony Hanmer

& N oo

It was NOTED by the Board thal the chairman, Mr Carter and Mr Paul Brennan will be
visiting the CJC on Thursday, 12 February 2009. The Chairman to meet with the

Minlster,

4.1 Stanley Ho Meeting

Mr Tullle updaled lhe Board on the presentation glven to Dr Stanley Ho, Wairen
Cheung and Joyce Chan, Direclors of Palm Meadows Golf Course In Hong Kong by

the Chalrman and Mr Tulttle,

Dr Ho was appreciative of being updated and oullined his Interest In the project with
the prospect of the inclusion of a casino license to be Included In the project.

This was NOTED by the Board.
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4.2  Deagon Training Centre

Mr Tullle updated the Board in relation to activilies that have been undertaken
regarding the development of the Deagon Tralning Centre, Mr Tutlle provided a report
to he Board from Mr Adam Nagel of THG outlining the work that has been undertaken
and the work that Is yet to be undertaken In relallon to the proposal to develop the

Deagon Training Gentre.
This was NOTED by the Board.
MOVED by Mr Tony Hanmer, SECONDED by Mr Bill Andrews

That the Board AGREE to approve expenditure of up to $50,000 fo cover the Civll,
Traffic and Acoustic works to be carred out at Deagon In preparation for the

lodgement of a Development Application,

4,3 Broadcast Strateqy Update

Mr Tuflle updated the Board in relation to the broadcast sirategy and the engagement
of LEK Consulting.

The Board NOTED the updals.

4,4 Documentary on Thoroughbred Raclng [n Queensland

Mr Tultle updated lhe Board In relation to the production of a lelevislon serles on
thoroughbred racing In Queenstand to dstermine whether the Board was Interested In

receiving a further report in respect of the proposal.

Mr Hanmer suggested that more thorough research needs to be carrled out to find out
if there Is an appelite for the documentary. He suggested mesting with channels 7, 9
and 10 to get a commitment from them In 1he first Instance prior o any funds being

expended, _
The Board NOTED the updale.

Aclion ltem: Mr Tuttle to report back to the Board In due course,

4.5 Medla Unit

Mr Tultle presented to the Board a proposal from Inner Sanctum Media (1SM) to
establish an exlernal Media Unit,

The Board agreed to a budget of $25,000 until the end of the financial year for the
proposal with the value of the Medla Unit to be assessed al the end of lhe Financlal

Year against predetermined KPls.

The Board NOTED the reporl,

Action ltem: Mr Tulile and Mr Rowan to report back io the Board In confunction with
Agenda ltem 4.4.
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4.6 Consultancles to Support Industry Size and Scope Study

Mr Tultle updated the Board In relation to the Industry Size and Scope Study,

The Board NOTED the update.
The Board RESOLVED thal:
(a) Mr Tutllle to include the dralt repor in the March Board papers.

(b) The Rowland Group's formal submission in relatlon to an overall communicallon
stralegy to be revlewed by Mr Hanmer,

MOVED Mr Blll Andrews SECONDED Mr Tony Hanmer

5.1 Llecensing Repotrt

MQOVED by Mr Bill Andrews SECONDED by Mr Tony Hanmer
That the Board APPROVE that the LIcensing Report be adopted.

6.1 Integrlty Report

Mr Orchard updated the Board on the current status of aclivities and programs In the
Integrity Dapartment,

The Board NOTED the update,

The Board APPROVED the release of the Animal Inquiry and Incldent database
siructurs 1o the Conlrol Bodles of the other racing codes.

6.2 ARB Draft Measures on Whip Use

Mr Orchard advised that a submission by the Nallonal Chairman of Stewards Advisory
Group, the Australlan Racing Board (ARB) published Draft Measures to conlrol the use {
of the whip. The publication was for the purpose of encouraging consullalion

comments from Inlerested stakeholders,
Mr Orchard updated the Board of QRL's Consultation Report to the ARB.

The Board APPROVED the content and submisslon of the QRL Gonsultation Report in
respect 10 Whip Use, Refer back to board paper

6.3 Test of Hydroxycamphor

The Board AGREED that Mr Jamie Orchard advise the Racing Sclence Gentre that it
Is no longer a QRL requirement to test for the substance Hydroxycamphor as par of its

standard lesting.

7.1  Refurblshment of existing Deagon Stables

The Board APPROVED the refurblshment of the existing Deagon stables al a cost of
up to approximately $756,000 plus GST.

MOVED by Mr Tony Hanmer SECONDED by Mr Bill Ludwig
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7.2 2009/10 Non-TAB Race Club — Race Date Schedule

The Board APPROVED the second drafl of the Race Date Schedule for consultation,

7.3  Sunshine Coast Stable Funding

The board agreed that the project would be a Sunshine Coast Racing Trust
development not managed by the Sunshine Coast Turf Club, Mr Brennan advised
that he consldered a model simllar to Deagon would be sultable, The Board viewed
the project as essenlial 1o continued growth in South East Queenisand with Mr
Brennan advising that he had raceived a conslderable number of expressions of
interests that would developed into firm commitments once conslruction has started.

Mr Carler Is developing a financlal model, and early Indications from the major banks is
positive for a suitable financlal package to be forthcoming.

MOVED by Mr BIll Andrews SECONDED by Mr Bill Ludwig

That the Board APPROVE that QRL would act as a guarantor for the loan faclity
belween Sunshine Coast Racing Ply Ltd ATF Sunshine Coast Racing Unit Trusl and

the approved bank.

The Chalrman left the meeting at 12:15pm for an unscheduled meeting with the
Minlster. The Chalr was assumed by Mr Andrews.

7.4 2009/10 TAB Race Club — Race Date Schedule

The Board APPROVED the second drafl of the Race Date Schedule for ¢consuitalion.

8.1 Race Information Leglslation - Resolutions

Resolutions exacuted by the Chalrman — See Attachment "B”,

MOVED by Mr Tony Hanmer SECONDED by Mr BIll Ludwlg

8.2 Polley on QRL’s Commerclal Declsion Making

The Pollcy was provided to Mr Malcolm Tutlle for his conslderation and review. Minor
changes were amended to the Polley. The essence of the Policy did not change,

therefore, consuitation was nol required.
The Board NOTED the Policy.

8.3 General Policy for Tralhing and Development

This Policy has undergone the formal consullation stage whereby the Act requires he
policy 1o be placed on QRL webslte and QRL Magazine for no less than 28 days. No
consultation submissions were recelved during the consultation period.

The Board APPROVED the Final Policy.
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SECTION 9~ IT & Communications

8.1 Board QRL Corporate Wear

This was Noted by the Board
SECTION 10 — GENERAL BUSINESS

The Board formally gave their thanks 1o Mr Paul Brennan for his lireless work so far at
Corbould Park.

Board Succession

" Followlng discussion at the December 2008 QRL Board Meeting, Mr Hanmer was
requesled by the Chalrman to talk to fellow directors to resolve the lssue of Directors ‘_
retirement and renomination at the 2009 AGM, !

Mr Bill Andrews agreed al the December 2008 QRL Board Meeting that he would retire
al the 2009 AGM and offered himself for re-election. Messrs Ludwig, Hanmer and
Lambert Indlcated lhat they were unwiifing to contest the election of Dirsgtors through

the current constitutional process.

Clause 16.4 of the Constitution of QRL states that two (2) Directors must retire at the
first and second AGM following the Initial term. Therefore, in addilion to Mr Andraws,

one (1) more QRL Directors must relire at the 2009 QRL AGM.

Mr Hanmer advised that following discusslon with Mr Lambert, agreement had been
reached that should the Palm Meadows development not proceed, Mr Lambert would
rotire at the 2009 AGM and not seek re-election to the QRL Board. Mr Lambert would

however continue to act untll the concluslon of the 2009 AGM.

Beaudesert Race Club

Mr Paul Brennan updated the Board on the concerns with the Beaudesert Race Club
relating to the viability of the Club.

The Board acknowledge the contributlon of the Beaudesert Race Club with the SE
Queensland horse population. Mr Andrews commented that the Beard needed to take
steps 10 ensure that the Beaudesert Race Club remaln viable, The chalrman advised
thal the board should conslder laking over the Beaudesert facllity In a similar matter to
Calrns and license of the BRG to conduct the mealings.

Aclion Item: Mr Carter lo explore a model looking at what are QRL responsibllities and
what are the Clubs responsibiiiiles al Beaudeserl, Mr Brennan to have discusslons
with Beaudesert Race Club re thelr positlon and willingness lo progress a different

model.

Toowoomba Turf Club

Mr Smith provided the Board with an updale in relation to the new horse training
simulators acquired by QRL's Licensing Depariment.
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The recent launched of the Rockhampton simulalor received wide publicily and strong
industry support.

The Board RESOLVED that;

{a) Mr Pster Smith to wilte to the Toowoomba Turf Club (TTC) requesting them to
use the E) money they received to bulld an air-condltionsd facllity to house the

horse simulator,

) Mr Smith to pursue the establishment of a Lease Agreement between TTC and
QRL to lease the facilily on a 10x10x10 year lease al $1 renl per year.

Payment of Prizemonay

Mr Brennan and Mr Garter requested the board to consider he early payment of
prizemoney under $60,000 for the winning connections of swabbed horses that are

awailing clearance from the laboratory.

The Board APPROVED the payment of prize money of up to $50,000 to the
connecllons of swabbed horses awalling tesling clearance from the government

laboratory.
MOVED by Mr Blll Andrew SECONDED by Mr Tony Hanmer
Mr Carter 1o ilalse with Mr David Rowan and Ms All Wade to delermine the date of the

first payments and once this has been determined a media release Is to be Issued
outlining the initialive and the benefits It will provide to stakeholders.

Mesling concluded at 12:45pm

Conflrmed as a true recgrd.,

R G Bentley .~

Chalrman
Dated.S........22..../2009
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ATTACHMENT “A”

Mr Bob Bentley

Director of Tattersall's Limited
Director/Chalrman of Sunshine Coast Racing Pty Lid (ACN 120 875 363)

Director/Chairman of Australian Racing Board
Chalrman of the Australlan Nalional Racing Gommitiee

Mr Tony Hanmer

Member of the Sunshine Coast Turf Club

Mt Michael Lambert

Director of RISA
Director of the Tralners Service Centre

Mr Bill Ludwlg

Secrotary of the Australlan Workers’ Union (including slgning of all
correspondence and Industrlal Instruments)

Member of the Brisbane Turf Club

Member of the Queensland Turf Club

Board Member of WorkCover Queensland

Mr Bill Andrews

Member of the Brisbane Tuif Club
Member of the Queensland Turf Club
Member of the Thoroughbred Breeders Queensland Assoclation.

Member of the Racehorse Owners’ Assoclation
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ATTACHMENT B fcs(s:j

MINUTES OF MEETING OF DIRECTORS

QUEENSLAND RACING LIMITED
ACN 116 735 374

HELD AT Queensland Racing Limited, Board Room, Racecourse Road,
Deagon

ON 6 February 2009

PRESENT: Mr Tony Hanmer
Mr Bill Ludwig
Mr Bill Andrews

CHAIR: Mr Robert Bentley

The directors RESOLVE as follows:

(a) Queensland Race Product Co ACN 081 743 722 (Product Co) be
appointed as agent for the collection of fees that are payable to
Queensland Racing Limited by licensed wagering operators under
Race Information Legislation as contained in the Revenue and Other
Legislation Amendment Act (No. 2) 2008 Part 13 Amendment to
Racing Act 2002 (Race Information Legislation)

(b) Subject to section 113E(6) of the Race Information Legislation, the fee
payable by licensed wagering operators for the use of race information
pursuant to section 113E(3)(a) of the Race Information Legislation is
the amount equal to the Thoroughbred Percentage (see definition
below) of 1.5% of Net Assessable Turnover (see definition below) to
the extent that it exceeds the Exempt Turnover Threshold (see
definition below) in any Financial Year (see definition below).

(c) “Thoroughbred Percentage” is equal to the Distribution Percentage
allocated to the Thoroughbred Code pursuant to clause 4.1 of the
Queensland Racing Industry Intercode Agreement dated 30 June 1999
(as amended from time to time)(Intercode Agreement).

At the date of this resolution, the Thoroughbred Percentage is 76%.

Therefore, at the date of this resolution, the fee payable by licensed
wageting operators for the use of race information pursuant to the
Race Information Legislation is the amount equal to 76% of the amount
that is equal to 1.5% of Net Assessable Turnover to the extent that it
exceeds the Exempt Turnover Threshold in any Financial Year.
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(d) “Net Assessable Turnover” means the total wagering on the backer’s
side of wagers made on all Queensland thoroughbred, harness and
greyhound races for a Financial Year. It does not include genuine bet
backs made solely for the purpose of lowering the risk incurred on a
bet already lald with a customer

(e) “Exempt Turnover Threshold”’ means the amount that is equal to the
Thoroughbred Percentage of first $5,000,000 of the Net Assessable
Turner in any Financial Year.

At the date of this resolution, the Thoroughbred Percentage is 76%
therefore; the Exempt Turnover Threshold is $3,800,000.

(f) “Financial Year” means the period from 1 July in a calendar year to
30 June in the following calendar year.

(g) When determining the Exempt Turnover Threshold and Net
Assessable Turnover in relation to a licensed wagering operator who is
approved under the Race Information Legislation during a Financial
Year, the Exempt Turnover Threshold and Net Assessable Turnover
will be pro rata based on the number of days from approval date to the
end of the Financial Year.

(h) The allocation of all fees, charges, costs and processes collected by
Product Co pursuant to the Race Information Legislation must be
distributed between the three codes of racing as provided in the
Intercode Agreement.

(i) Credit terms of 30 days will be imposed on the collection of fees from
licensed wagering operators.

(j) Advertising, Applications Forms for Authorisation and its attachments
and other administrative issues relating to the Race Information
Legislation will be the responsibility of the Implementation Committee
and will be approved by the control bodies for each of the three codes.

(k) An Authorisation Committee be established by Queensland Racing
Limited with the greyhound and harness control bodies to assess all
applications concerning the use of Queensland race information by
licensed wagering operators pursuant to the Race Information
legislation, with a view to recommending approval or otherwise to each
of the three codes.

() The Authorisation Committee shall consist of representative/s from
each of the three codes:

o One (1) nominee from the Greyhound code control body
e One (1) nominee from the Harness code control body, and
o Three (3) nominees from the Thoroughbred code control body.
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(m)The representative/s will be such persons as each control body
determines from time to time and will be subject to the direction and
supervision thelr respective control bodies.

(n) The above resolutions are subject to the remaining control bodies for
the other two codes of racing also resolving on the same terms.
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